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Subset of the Steelcase Environmental Partnership Program

What is the Furniture Reuse Program?

The furniture reuse program is a subset of the Steelcase Environmental Partnership Program, which 
was launched in 2004 to help our customers with responsible end-of-use furniture strategies. The 
furniture Reuse program strengthens our partnership with IRN ςThe Recycling Network to offer 
opportunities matching previously owned office furniture with non-profit organizations around the 
globe.

Who is the IRN?

A partner with Steelcase in this program, IRN is a cooperative organization that works with 
corporations, colleges, hospitals and other private and public organizations to improve the 
ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ŜŎƻƴƻƳƛŎǎ ƻŦ ǊŜŎȅŎƭƛƴƎ ŀƴŘ ǊŜǳǎŜΦ {ǳǊǇƭǳǎ ƛǎ ƻƴŜ ƻŦ LwbΩǎ ƳŀƧƻǊ ǇǊƻƎǊŀƳǎΦ {ƛƴŎŜ 
2004 IRN has sent more than 20 million pounds of surplus to relief efforts in 43 countries including 
20 U.S. states. IRN provides turnkey service for furniture reuse that delivers a unique service in the 
office furniture industry. DS&D is a critical partner in delivery of this service.
Steelcase has partnered with IRN to help companies match previously own office furniture with non-
profit and charitable organizations around the globe. With a global reach, from U.S. cities devastated 
by natural disasters to countries desperately trying to rebuild their infrastructures. The Furniture 
Reuse program provides significant benefits to both recipients and donors. 

Benefits
For Customers:
ÅCosts the same or less than disposal
ÅAvoids the dumping of products and materials into landfills
ÅMay provide a gift-in-kind charitable tax deduction
ÅIncludes furniture and other fixed assets (doors, windows, carpet tiles, etc.)
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Subset of the Steelcase Environmental Partnership Program
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A Partnership For the Benefit of the Environment

An Opportunity

aƻǊŜ ŀƴŘ ƳƻǊŜ {ǘŜŜƭŎŀǎŜ ŎǳǎǘƻƳŜǊǎ ŀǊŜ ŀǎƪƛƴƎ 5{ϧ5Σ άƘƻǿ Ŏŀƴ L ǊŜǎǇƻƴǎƛōƭȅ ŘƛǎǇƻǎŜ ƻŦ Ƴȅ ƻƭŘ 
ŦǳǊƴƛǘǳǊŜΚέ 

Steelcase and DS&D have traditionally offered a few standard options, such as refurbishing and 
brokering. However, liquidation opportunities are fewer today, and customers still want help 
finding low-ŎƻǎǘΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ ǊŜǎǇƻƴǎƛōƭŜ ǎƻƭǳǘƛƻƴǎ ŦƻǊ ǘƘŜƛǊ ǳǎŜŘ ŦǳǊƴƛǘǳǊŜΦ ¢ƘŀǘΩǎ ǿƘŜǊŜ 
Recycling and Furniture Reuse become a viable alternative. In addition, more governments, 
ƳǳƴƛŎƛǇŀƭƛǘƛŜǎΣ ŀƴŘ ŎƻƳǇŀƴƛŜǎ ŀǊŜ ƭƻƻƪƛƴƎ ŦƻǊ άǇǊƻŘǳŎŜǊ ŜƴŘ-of-ƭƛŦŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦέ {ƻƻƴŜǊ ƻǊ 
later, it will be expected of us. 

IRN ςThe Recycling Network

IRN is a cooperative recycling organization that works with over 200 colleges and universities, 
hospitals, K-12 schools, and private companies to improve the performance and economics of 
recycling. IRN provides a single point of contact to recycle dozens of different materials, and 
manages the logistics to get materials to market efficiently and cost effectively. IRN handles over 
75 commodities ςeverything from cardboard and fluorescent lamps to concrete and Astroturf.  
IRN is known particularly as the most experienced manager of construction and demolition 
recycling in the U.S., and as a major channel that matches surplus furniture, equipment, and 
other property with U.S. and international relief organizations. 

Steelcase Environmental Partnership Program

!ǎ ǇŀǊǘ ƻŦ ƻǳǊ ŎƻƳǇŀƴȅΩǎ ŜŦŦƻǊǘ ǘƻ ƘŜƭǇ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŎǊŜŀǘŜ ƛƴǎǇƛǊƛƴƎ ǎǇŀŎŜǎ ǿƛǘƘ ŀ ƳŀȄƛƳǳƳ 
impact on performance and a minimum impact on the environment, the Steelcase 
Environmental Partnership Program (SEPP) was established in 2004. SEPP helps customers deal 
with furniture at the end of its useful life. Through an extensive network of recyclers, resellers, 
non-profit agencies, and charitable organizations, we help our customers arrange to donate, 
refurbish, resell or recycle workspace furnishings. The Furniture Reuse program is the latest 
ŜȄŀƳǇƭŜ ƻŦ {ǘŜŜƭŎŀǎŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŘƻƛƴƎ ōǳǎƛƴŜǎǎ ƛƴ ŀ ǎǳǎǘŀƛƴŀōƭŜ ƳŀƴƴŜǊΦ 
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Play A Role

The Furniture Reuse program provides our customers a way to fully leverage their furniture 
ŀǎǎŜǘǎ ǘƻ ǘƘŜ ƎǊŜŀǘŜǊ ōŜƴŜŦƛǘ ƻŦ ǎƻŎƛŜǘȅΣ ǘƘŜ ǇƭŀƴŜǘΣ ŀƴŘ ǘƘŜƛǊ ƻǿƴ ōƻǘǘƻƳ ƭƛƴŜΦ LǘΩǎ ŀ ƎǊŜŀǘ 
program when you are looking to dispose of warehoused and stored product. It ultimately  
helps make the transition to purchasing new furniture. By partnering with IRN and Steelcase, 
we have a process and infrastructure that can help you make a positive impact on the 
environment. 

The furniture reuse program is a valuable resource for diverting waste from landfills. Under 
this program, you can even arrange for the reuse of a variety of other building materials like 
carpet and ceiling tiles, doors, windows, and more for charity or use overseas. 

Overall, the furniture reuse program helps support your sustainability and environmental 
ǇƻƭƛŎȅ ŘǳǊƛƴƎ ǘƘŜ ǇǊƻŘǳŎǘΩǎ ŜƴŘ-of-life period. 

Considerations

Type of organizations that can take advantage of this program are:

џAny organization who has furniture in storage
џOrganizations concerned about the disposition of current furniture before contracting a  

new  product while  possibly saving money on reconfiguration and relocation.
џOrganizations with corporate sustainability/environmental goals, or an interest in more 

sustainable  solutions. 
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Understanding Future Trends

A Changing Landscape

When addressing the next generation of furniture systems and technology, many facts need 
to be considered in order to assess and evaluate the need and growing demand for 
responsible end-of-life strategies. 

As it stands today, there are currently over 10 billion dollars worth of obsolescent furniture 
in the marketplace that is approximately 15-25 years old. 

Compounded by continuous changes in technology, workstyles, and work environments, our 
clients have been left with older furniture that no longer supports their needs effectively or 
efficiently. 

In the past five years, job loss in the U.S. due to downsizing, the economy, and overseas 
outsourcing has nearly reached the 1 million mark. That number is predicted to more than 
triple by 2020. 

!ŎŎƻǊŘƛƴƎ ǘƻ C!{¢ /ƻƳǇŀƴȅΣ ǘƘŜ ¦{ DǊŜŜƴ .ǳƛƭŘƛƴƎ /ƻǳƴŎƛƭΩǎ [995 ǇǊƻƎǊŀƳ ƛǎ ǘƘŜ Іс ǘǊŜƴŘ 
to watch in 2010 and beyond. In accordance with this growing trend, the percentage of RFPs 
that contain environmental performance questions are now well above 80%. 
The bottom line is then defined. The growing surplus of older and/or unused furniture, 
ŎƻǳǇƭŜŘ ǿƛǘƘ ŎǳǎǘƻƳŜǊǎΩ ƎǊƻǿƛƴƎ ŎƻƴŎŜǊƴ ŦƻǊ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΣ Ƙŀǎ ŎǊŜŀǘŜŘ ŀ ƴŜǿ ǎŜǊǾƛŎŜ 
opportunity for us: to help our customers find environmentally responsible ways to manage 
their Steelcase furniture at the end-of-use. 
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Subset of the Steelcase Environmental Partnership Program

Questions 
Worth Asking

DS&D
Can Help
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Knowing What to Do

The Furniture Reuse Process ςHow the Process Reinforces Sustainability

While Steelcase and DS&D initiates the project, IRN guides and assists you throughout the process. 

1. Gather initial information  about your organization and needs(DS&D)
Å We work with the you to collect initial information about products and materials 

available for reuse. A helpful online form is available on the IRN website at 
http://www.ir-network.com/steelcase/.  

2. Visit Site (DS&D &  Our Customer)
Å We conduct a site visit to assess project scope and site conditions, access to product, 

disassembly and moving issues, etc.

3. Develop Inventory (Our Customer, DS&D, and/or IRN)
Å We work alongside your facilities management team to develop an inventory list. 

Photos will be used to document conditions and other helpful information. IRN then 
uses the inventory to offer the goods to its charitable partners.

4. Confirm other parameters (DS&D and IRN)
Å DS&D project management in coordination with the IRN  determines labor 

requirements, union requirements, and/or schedule restrictions.

5. Prepare proposal and budget (IRN and DS&D)
Å IRN prepares a not-to-exceed cost estimate and responsibilities list to remove the 

furniture (including disassembly if required) and load it into trailers or containers 
provided by IRN for shipping.

6. Confirm Schedule and Logistics (IRN, DS&D, and Our Customer)
Å Includes start date and time, project duration, logistical details (building keys, 

emergency contacts, etc.), move crew schedule, and a schedule for trailers or shipping 
containers.
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Knowing What to Do

7. Coordinate publicity (IRN, DS&D, Steelcase)
Å IRN, DS&D, and Steelcase offers the opportunity to prepare a media release 

documenting your participation in the Furniture Reuse Program. We broadcast 
your environmental focus upon approval and collaboration with your 
management team. 

8. Execute project (IRN and DS&D)

9. Prepare completion package (IRN and Steelcase)
Å Includes documentation of quantity, composition of material removed, 

percentage reused and recycled, and its ultimate destination. 


